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Check In: Select a card that you are attracted to that says
something about how you feel as you arrive today




NATO Communications  JI¢>
and Information Academy

~;-()l‘

x+y+2a)i(3a+39+%)

NATO UNCLASSIFIED




What is waiting, or not getting done, because you are here?

 Write down what tasks you would be doing at work today if you
weren’t here.

 Putitinto the envelope provided, seal it and write your name on it.

e Pass the sealed envelope to the front.
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How are you personally feeling today?

Insightful or higher
Creative

Optimistic
Appreciative
Understanding
Curious

Frustrated

Irritated 10%

O 0 N o Uk W N E

Defensive 10%

[EEY
o

. Judgmental or lower 10%
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Growth mindset

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”

“Failure is an
opportunity to grow”

GROWTH
MINDSET

“| can learn to do anything | want”

“Challenges help me to grow”

“My abilities are unchanging”
"l don't like | can either do it,

“My effort and attitude to be challenged” or | can't®

determine f1ty Shisdee “My potential is predetermined”

“When I'm frustrated,
| give up”

*Feedback and criticism
are personal

“Feedback is constructive”

"l am inspired by the success of others”

“I like to try
new things”

"| stick to what | know”
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UNCAP TEAM
Mood Lift

©1994-2008 Senn Delaney Leadership Consulting Group, LLC. All Rights Reserved

grateful
insightful
creative
resourceful
optimistic
appreciative
understanding

curious

frustrated
irritated
anxious
defensive

judgmental

angry
depressed
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How does the master training team “feel”?
HIGH

1. Visionary, Inspirational, Creative
Getting outstanding results and it looks easy,
innovative and creative

2. Connected, Flexible, Aligned
True focus on priorities. 0%
Fluid and agile teams, continuously improve

0%

Get good results but with stress and effort.
“"Heroes” carry most the weight. Others
disempowered

4. Ok, crisis is the normal
Some teamwork within functions, generally 0%
only come together during a crisis

5. Unhappy, Negative, Worried
Turf-oriented, information & resources not .
shared, blaming, avoids risk, resists change 0%

0%

Range of organisational health

e
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Spheres of
Influence

UNDERSTAND

INFLUENCE

CONTROL

What can we do
something about
ourselves?

What themes can we do
something about with the
help of others?

What do we just need
A ATO
e A to accept? ~ A
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UNCAP Master Training Team

Our Team Coaching underpinning

Where do What gets How can
you want to in your you get
get to? way? there?

Where are

you now?
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Programme outcomes

1. Improved team dynamics:

* Develop enhanced team cohesion, communication and trust across a mixed group of UNCAP
working team, UNHQ staff & external facilitators

e Gain a greater understanding of self and impact on others

* Be able to deal with everyday challenges and conflicts when they arise, individually and
relationally with others

2. Provide input to the UNCAP future vision and direction and have the confidence that this will be
acknowledged by senior stakeholder decision makers

3. Gain clarity on the roles & responsibilities of the whole master facilitator group

4. Have the opportunity to innovate around improved ways of working and improving the enhanced
UNCAP operating model at the delivery level

....and create the conditions for psychological safety in the team to enable all the above to happen

1A



Programme overview
21st — 2314 Aug 24

Day 1 Day 2 Day 3

Future direction, Stakeholders,
Road map, WOW think tank,
\ Coaching & Commitments

Behavioural tendencies, Belbin, Team effectiveness, Closing the
Start state & team ‘gaps’ gaps, Coaching

\

Portal for session resources & supplementary learning:
www.ambito-portal.com
Click UNCAP - Password: T34mwOrk

Your learning ownership:
Notebook ‘Journal’ for capture & reflection

. L
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Psychological Safety & Performance

Psychological
Danger

Fear of
admitting

’ mistakes \

«Commaon Blaming
Knowledge
Effects others

\ Less likely /
to share

different
views

Psychological
Safety

Comfort

admitting
’ mistakes \
Better
innovation Learning
& decision- from
making failure
\ Everyone
openly /
shares
ideas

HOW

RELATES TO PERFORMANCE STANDARDS

AMY EDMONDSON
COMFORIT - LEARNING -
ZONE ZONE
e i O o b
not challenged. service of high
On teams, they

performance, geffing
complex and :
innovative work

fail fo make

major sfrides.

I TIE APA!!)_L! ................. ............... A NXIEZLI ................
"'ifﬂWPeople show up ot Peopls are relustant |

work with their
hearts and minds
elsewhere; choosing:
self protfection over :
exerfion. :

..............................................................................................................

PERFORMANCE STANDARDS > HIGH

www.amycedmondson.com

A

to offer ideas,try
new things, or ask :
for help, putting the

work af risk.

VW < FSYCHOOGICAL SAFETY > Hi6H
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Getting the best from each other
today

Our predictors of success for groups & teams

Give respect by being totally present
Everyone’s voice is valid and equal
Be curious

Challenge with positive intent and encourage each
other

Confidentiality in the room and only share what you
feel comfortable to share

A
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The Importance of Self Awareness

https://www.linkedin.com/feed/update/urn:li:activity:6915761868263333388/

A


https://www.linkedin.com/feed/update/urn:li:activity:6915761868263333888/

Johari window

Disclosure

Known to
others

Unknown
v to others

NATO Communications
and Information Academy N'c ¥

Feedback

>
Known to self Unknown to self

Hidden Unknown
area potential

Adapted from the work Joseph Luft and Harry Ingram
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How we perceive the world

Qur filters on the world:
Our senses
Experience and culture

Beliefs and values \
Messages from

Patterns of thinking | ~_ | ke
Feelings ‘ --------- € others / the world

Message to others

Our perception / map
of the world!

NATO Communications A
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Behavioural Tendencies

formal
controlling style analysing style
strengths strengths
takes charge thorough
decisive organised
bottom-line focused good planner
) potential liabilities potential liabilities (D
- impatient indecisive QD
g insensitive too detailed \(2
— autocratic risk averse (®)
E strengths strengths ®
') stimulating team player | 5
e inspirational idea consensus builder o
generator relationship oriented
potential liabilities potential liabilities too
impulsive agreeable avoids
poor follow-through conflict
poor planning not assertive enough
promoting style supporting style

%P NATO
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What do they want to know...... ?

KNOW
Controlling gt
Supporting the impact it will

have on people

Pr()m()ting that it will

be exciting

AnalySing that it is facts

based



How do they like to feel............. ?

FEEL
Controlling in charge
Supporting included
Promoting inspired

Analysing certain



MBTI

Another lens to understand ourselves and our preferences
Thinking about your MBTI reports......

What insights did you have?

A



Personal

Possible

[ == ENFI—Z 2
Aaron  roacher Abbey

.~ «lking charn
inspiring and motivational. Often
clorgy. People focuses’ @
I ——ry Very relatis
1. Like
Benla min qroups Patf\c‘a

ENFP

Champion
Second only to ESFPs for fun.
Want lives filled with excitement
and romance. Very enthusiastic
and creative. Often teachers,
artists, stars. Great need for
diversity and change.

INTJ

¢ Mastermind = v

‘hey are |

\ ey do it. KywamMme
An\'_honv »achz \f
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INFJ -
COUHS
ire ot \/\Ctor‘a
Sreat
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o= SSOors or
orier the ligious
Bedan
INFP
Healer

Noble servants aiding society.
Different from ESFPs, they try to
tackle long term problems. Often

psychologists or counselors. Want
to save the whales and rainforests.

-

ENTJ S
erbert

to be tap executives, S

Field Marst
Very leadership orient

227 3ig on reducing
1d ineffectiveness.
\:\orence ' people. Can be

| to less outgoing

: types.
INTP ENTP
Architect Inventor

Deepest analysts of problems to
be solved. Often physicists,
scientists. Most aloof of types.
Critical thinkers.

Want one exciting challenge after
another. Love to problem solve.
Good at analysis, consider
themselves full of ingenuity and
ideas. Often involved in pilots,
systems analysis, design.

ESFP

Performer

Number one in fun and
enthusiasm. Always invite ESFPs
to your party. The most generous

of all types. Warm, friendly and
vibrant people. Excellent at

ISFP

Composer

Quietly harmonious with world.
Very observing, compassionate
and inclined toward work with
people in mind. Work to solve
problems of the immediate such as

ISTP

Operator

Ready to try anything once.
Flushed with the rush of life. Seek
excitement. A love of focus and
the utility they offer. Inclined
toward mechanical devices, can

ESTP

Promoter

Excitement seekers. Never feel
more alive then when making
friends. Great salespeople.
Excellent promotional &
entrepreneur capabilities if

eo1b07

them excellent ot
coordinating. May be teachers
nurses. Very conscious of
appearances.

traditional helping professions,
including nursing, elementary
education etc.

Dian€  adding finishing
t-it-done people.

. .ainistrators. Duty

"bound &‘obllgated often military.

customer service. homeless, stopping hunger. take apart and reassemble someone else follows through.
anything.
ESFJ. ISFJ ISTJ ESTJ
Pro Protector . Inspector T rvisor
Hosts anc N\\\e\’\a A high sense of duty. Upholders of L " should be done. A s d vorkers, pillars of
Graciousness o 's family tradition. Often found in ympleting practical Da\l\ amunity. Local

yees. Often

.<.e= 1NANagement
posmons Dependable,

consistent, straight forward.

Present



The four dimensions of type

EXTRAVERSION INTROVERSION

Where do you get your energy from?

SENSING INTUITION

What kind of information do you prefer to use?

THINKING FEELING

What process do you use to make decisions?

JUDGING PERCEIVING

How do you deal with the world around you?




Our different filters give us different maps

?

Have conversations about your different ‘maps’:
How do you like to work?
What values are important to you?
What triggers you or causes you stress at work?

What assumptions have we made about each other in the past?

I"'-\_‘ _,..f'll ™ m
¥ A
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Programme Buddies

Select a buddy

Someone you don’t know well and
from another part of the organisation

Someone who can be your supporter
and accountability partner

Spend time getting to know each
other over lunch

A



Team Development for UNCAP Master Training Team
BELBIN Individuals in Teams
Day 1

A



Lunch
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Scenario: Training session in a crisis area

Situation:

The UN needs to deliver an emergency training session in a crisis area. The planning must be
effective due to the tight schedule and the limited resources.

Duration:

20 minutes

Task:

to agree on a priority list of eight must do tasks to perform in order to deliver an emergency
training session in a crisis area.

NATO UNCLASSIFIED - RELEASABLE TO SWEDEN m ‘ A
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Group Formation

Team A

Abbey
Anthony
Diane
Milena
Benjamin

AN | NATO
\-f’ OTAN
mmmmmmmmmmmmmmmm NCI

Team B

Aaron
Victoria
Kwame

Florence

Bedan

NATO UNCLASSIFIED

Team C

David
Herbert
Penny
Patricia
Joshua

e
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De brief and Reflections (15 minutes)

Self-Reflection: Individually reflect on their experience:

* What role did | naturally take on during the task?
* What was easy or challenging for me in working with the team?

Peer Feedback: Team members are encouraged to share observations about each other’s contributions in a constructive
way.

NATO UNCLASSIFIED () LAZ
~ 208312824




Predicting Exercise outcomes — or at least, an attempt ©

Team A:

The team possesses generally solid and
reliable qualities and its members should
work well together. Anthony and Diane could
play an important role in raising team’s
atmosphere. Benjamin and Milena could be
very efficient at putting agreed strategies into
practice and bringing about the desired
results. Abbey may provide some in depth
expertise that the team requires. This team is
likely to avoid any risk of conflict, but in so
doing it may back away from taking dificult
decisions. The team may struggle a bit in
finding the direction in which should best
travel.

_,,f-\ NATO
N OTAN
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Team B:

This team is likely to use its established
knowledge (Bedan) and experience to
particular advantage. Aaron may have
apart to play in exploiting new
opportunities. However, the team may
have a reluctance to engage in activities
where there is a high element of
uncertainty. Kwame will ask the difficult
qguestions and will be the sober judge in
case of discordant views. At its best, this
team will be work in a pleasant
environment and very efficient at putting
agreed strategies into practice and bringing
about the desired results ( Florence, Bedan
and Victoria). It is likely to be self-
disciplined and process-focused.

Team C:

The team possesses generally solid and
reliable qualities and its members

should work well together. However, it is
more debatable whether it can

easily find the direction in which it should
best travel. David will probably be as
practical as possible and will make sure the
objective is met. Overall, working
atmosphere should be very pleasant
(Penny and Herbert). Team’s strength will
be in its caring attitude and ability to adapt
and respond to others. Should the team
need someone to research a subject in
depth and gain the expertise the team
requires, Joshua and Patricia could chip in
and provide expert advice.

LA



Individuals in a Team
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"A team is not a bunc

congregation of indivi
which is understood by other

1 0f peop

duals, eac

e with |

hofw

1 titles, but a

1L

1 has a role

bers.”



team leader treats members of ke
actors on a stage.

[here need to be exits and entrances.

Not everyone is required to be on the stage at the

P




A Belbin Team Role’ is one of nine clusters of behavioural
attributes identified by Dr Meredith Belbin's research as
being effective in order to facilitate team progress.

1A



Monitor Evaluator:

The Team Role udiges impartially

Plant: Co-ordinator:

CI rC I e Theorises @ES

Shaper: Completer Finisher:
Drives Perfects established
systems
Resource Investigator: Teamworker:
Recognises opportunities Supparts

Implementer:

o Specifies oplies M ‘ A
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The Team Role
Circle

NATO Communications NG
and Information Academy = T

People
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Complieter Finisher (CF)
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Increase team efficiency and effectiveness

Understand self and others

Maximize each member's strengths
g\
=

 Acknowledge and contain weaknesses

e
Contain weaknes>

e Exploit Synergies

mmmmmmmmmmmmmmmm
aaaaaaaaaaaaaaaaaaa
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Explaining the Belbin Report
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Resource Investigator eamworker Co-ordinator Shaper Implementer Completer Finisher
Ali, from your own perspective, Implementer and Completer Finisher are your top contributions.

Manageable Roles Preferred Roles

30 40 50 60 70 80 90 100

You are very task-focused and are interested not only in Least Preferred Roles
getting work done, but in achieving and maintaining high 0 10 20

standards. You seem to be concerned with structure and . E ____________ _____________ X

detail, which is likely to be appreciated by work colleagues.

PSRN W T I
Based on your Self-Perceptiononly » '

CF

Dropped points percentile: 15






3

How you see
yourself




Resource Investigator EAMWOrker Corordinator Monitor E Shaper implementer Completer Finisher

Ali, you asked 6 people (your 'Observers') for feedback. They see your top two Team Roles as Teamworker and Implementer.

They identified that you possess the following Associated Weaknesses Strengths

characteristics: reliable, caring, helpful and efficient.

. I
™ - 1
o I

Based on 6 Observer Assessments
PL
. I

sP ]

SH

IMP

CF



Monitor Evaluator Shaper implementer Completer Finisher

Resource Investigator Teamwiorker Coordinator

Based on your Self-Perception and 6 Observer Assessments

You see yourself as someone who thrives on process, discipline, hard work
and routine.

Others agree. However, they also see your ability to adapt, your empathy
and your selflessness in doing what is required.

What do your Observers agree on? They see that you can be trusted to
play your part, are considerate to others and assist with what needs to be
done.

Percentile

100

S0

80

70

20

10

SPl Obs SPl Obs SPl Obs SPl Obs SPI Obs SPl Obs SPI Obs SPI Obs SPl Obs
IMP ™ CF SH ME SP Cco PL RI
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How you see How others
yourself see you

X

Reflection




+ 8% X

How you see How others . Enhanced
Reflection :
yourself see you self understanding




Key to me — Homework Exercise

Read your BELBIN Report and reflect on it
Use it to fill the Key to me exercise

You will be asked to share with your team your key to me exercise tomorrow

- A
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Key to me How | like my feedback

Role
My work Routine

Hot to get hold of me

Call on me (my strengths)

Call me out (make me aware)

NATO UNCLASSIFIED |78

How I like to work

Things | need

Things | struggle with

NCI Academy | 20/08/2024
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The diagnosis framework for the UNCAP survey

The Five Disciplines of Systemic Team Coaching

Task focus

What is the team’s collective Team tasks Stakeholder Who does your team serve

expectations and what is its commission?
How does this align with the
wider organisation objective?

endeavour and core objectives?
And is the team clear about its
roles and processes?

onethor pornering. oo Stakenolder with the variouspars of te
together, partnering relationships relationships wider system and your key

internally and managing its

team dynamics? stakeholders?

People process

g
L
\ 7 m
| %
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UNCAP Now

Rich Pictures

Each group draw an agreed picture / images to represent what it is like
and how it feels working in & for UNCAP now

15 minutes only

Be prepared to summarise your themes to share back into the whole
group

Agree 3 words to add to your image to summarise the top 3 things
you believe need to change

NATO Communications
and Information Academy ngl




Spheres of
Influence

UNDERSTAND

INFLUENCE

CONTROL

What can we do
something about
ourselves?

What themes can we do
something about with the
help of others?

What do we just need
\ ATeLO to accept?
N oTAN (") ‘A
mmmmmmmmmmmmmmmm F X Tod| e
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UNCAP Team: To Be

1. Consider the best possible future for the UNCAP
team; think about what you might be seeing, hearing or
feeling when working in or with UNCAP.

Confluence of

Community of
Agendas

Practice

Select a metaphor card to represent what you would like
to see as a future state for this UNCAP team.

2. Share your thoughts with a partner

orld Class

Visionary Athletes

High Performance
Landscapers

Engines

3. Join another pair and select ONE agreed metaphor to
represent your group ideas and summarise your
thoughts on a flip

By-the-Book " ;
Commanders Resigned Prisoners | | Conflict Smoother

\
“r' B0 T T —— N e e o~y e ey RN T eyl m
NATO Communications  J\les
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Exploring Team Potency

Remember a time when you were engaged within a team that brought out the
absolute best in you and others........

Individually for a couple of minutes write down:

What were the qualities or characteristics of that experience?
How were people interacting that made it a negative and unsuccessful
experience? What impact did it have on you and others around you?

Turn to the person next to you and share what you have.

Shout some of these out for me please?

1A



Team Task Stakeholder Expectations

Team Relationship

Stakeholder Relationship

Clear understanding of the expectations, needs, and priorities of primary stakeholders

Effectively conducts reviews with stakeholders to communicate progress and challenges,
and agree any changes

Clear vision and direction based on the expectations of primary stakeholders

Regularly spends time discussing and agreeing the scope of activities

Genuine commitment to what needs to deliver to stakeholders

Clear mission, vision and a well-developed strategy

There are primary tasks, goals, objectives for UNCAP team

Clear understanding of roles and responsibilities

Clear criteria to measure success

Ensures accountability

Collaboration among team members is strong; communication channels are effective

Team members actively engage, feel alighed and motivated

Team members know each other well, and trust each other

Team members handle conflicts and disagreements effectively

Team makes decisions effectively and holds each other accountable

UNCAP ensures recognition, continuous development and growth

Team communicates effectively with all stakeholders

UNCAP understands the needs and motivations of stakeholders

Seeks feedback from stakeholders and has regular touchpoints with them

Responsibility for stakeholder relationships is well-distributed among the team

Team speak with one voice when engaging with stakeholders



BEHAVIOUR (FROM)

Not understanding or
trusting each other as
much as we could......

Being misaligned or
unfocussed on Vision,
Mission &
strategy............

Lack of consistent
understanding roles &
responsibilities, procedures &
standards......

Not being agile nor
adaptive enough .........

What else?

BEHAVIOUR (TO)

WHY?

WHO?

HOW? ..and when



BEHAVIOUR
(FROM)
Not understanding or
trusting each other
as much as we

Being misaligned
or unfocussed on
Vision, Mission &
strategy............

Lack of consistent
understanding roles &
responsibilities,
procedures &
standards......

Not being agile nor
adaptive enough

What else?

BEHAVIOUR (TO) WHY?

Develop enhanced team cohesion,
communication and trust
Gain a greater understanding of self and impact

on others

Provide input to the UNCAP future vision and
direction and have the confidence that this will
be acknowledged by senior stakeholder decision
makers

Gain clarity on the roles & responsibilities of the
whole master facilitator group

Understand and apply the processes from day
“g”

Have the opportunity to innovate around
improved ways of working and improving the
enhanced UNCAP delivery operating model
Be able to deal with everyday challenges and
conflicts when they arise, individually and
relationally with others

WHO?

HOW? ..and when
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This evening....

1. Reflections:
* Belbin repot — reflect on your own report
* Prepare the Key to Me exercise

2. Reflect on this team’s DIP

3. Reminder of the portal: www.ambito-portal.com. Select the UNCAP tab & password in
T34mwOrk

4. Evening social agenda — UNCAP Team

1A



http://www.ambito-portal.com/
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