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- ve emotion

High energy

SURVIVING
ZONE

Irritable
Worried
Anxious
Fearful

Envious

Defensive

THRIVING
ZONE

Challenged Optimistic
Confident Engaged
Receptive Eager
Excited Enthusiastic
Proud Happy
Stimulated Astonished

+ve emotion

and Information Academy =

BURNOUT
ZONE

Exhausted Empty
Hopeless
Depressed Tired

Low energy

RECHARGE
ZONE

Passive Calm
Serene Peaceful
At Ease Mellow
Carefree  Reflective




Check in — Mindful reflection: Centering
A grounding practice

Centering

Grounded with feet shoulder width apart
Focus on your:

Length — pulling up to your full height (your dignity)
Width — side to side (the space you inhabit in the world)
Front to back - find your breath — find your heartbeat
Imagine all those who have shaped you at your back

Finish with setting an intention for the day
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What bodies or key individuals do you / are you:

UNCAP stakeholder maps i

respond to
observed by
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In the shoes of....
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Collective Brilliance: Taking the learning forward for UNCAP
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Commitment & Accountability
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Accountable

| make it happen
I

| seek solutions
I
| acknowledge reality

|

Accountable



See separate

Our final Development Improvement Plans document on portal




10 great coaching questions — 2" buddy session

1. What isthe issue? / What do you want to achieve? What will be the long-term result of
achieving this ?

2. What’s important about that outcome / goal? Why isitimportant now?

3. When you achieve this, what will be the benefit for you?

4., What'’s the real challenge here for you?

5. What are your options / What have you already tried?

6. What resources are you going to need and where would you get these resources from?
7. What could get in the way and how will you overcome that?

8. What support do you need and where will you get that from?

9. If someone else you know was facing this issue, what would you tell them to do?

10. What first step will you take and when will you take it?
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How do you feel about the team at the end of these 3 days?

How we started

HIGH

1. Visionary, Inspirational, Creative
Getting outstanding results and it looks easy,
innovative and creative

2. Connected, Flexible, Aligned
True focus on priorities.
Fluid and agile teams, continuously improve

3. Ok, Stress and Effort feels like normal
Get good results but with stress and effort.
“Heroes"” carry most the weight. Others
disempowered

4. Ok, crisis is the normal
Some teamwork within functions, generally
only come together during a crisis

5. Unhappy, Negative, Worried

Turf-oriented, information & resources not
shared, blaming, avoids risk, resists change

Range of organisational health

LOW
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Range of organisational health

HIGH

1.

LOW

. Ok, Stress and Effort feels like normal

Where we are now

Visionary, Inspirational, Creative
Getting outstanding results and it looks easy,
innovative and creative

Connected, Flexible, Aligned
True focus on priorities.
Fluid and agile teams, continuously improv

Get good results but with stress and effort.
“Heroes” carry most the weight. Others
disempowered

Ok, crisis is the normal
Some teamwork within functions, generally
only come together during a crisis

. Unhappy, Negative, Worried

Turf-oriented, information & resources not
shared, blaming, avoids risk, resists change

DA



Check out: Appreciations & Commitments




Appreciations
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n others belong to us as well. 2
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Promise me \i@u’u olwoys remember:
Joure brosver than you believe, stronger

bhon, you seems, Qoo smorber
bhoon, you think
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