
UNCAP Master Facilitator Team
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DAY 3 - 23rd Aug 24



Emotions in Action



Check in – Mindful reflection: Centering
A grounding practice

Centering

Grounded with feet shoulder width apart

Focus on your:

Length – pulling up to your full height (your dignity)

Width – side to side (the space you inhabit in the world)

Front to back - find your breath – find your heartbeat

Imagine all those who have shaped you at your back

Finish with setting an intention for the day





UNCAP stakeholder maps
What bodies or key individuals do you / are you:
• report to

• influence

• listen to

• get support from

• respond to

• observed by



In the shoes of….



Collective Brilliance: Taking the learning forward for UNCAP
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Commitment & Accountability



Our final Development Improvement Plans
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See separate 

document on portal



10 great coaching questions – 2nd buddy session



How do you feel about the team at the end of these 3 days?

Where we are nowHow we started

7%

77%

16%



Check out: Appreciations & Commitments



Appreciations
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