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Follow up from Team Development Programme with NATO
21-23 Aug 24

Pages 2 — 5: Group Plans
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GOAL

Build collective
situational
awareness
through clear
communications
strategy
implementation

BENEFIT

Improve trust
Improve
transparency
Improve
alignment
Continuous
improvement
Reduce stress
& uncertainty
Feeling
valued &
included

ACTION

Create a communications & IKM
plan

Create & maintain a comprehensive

share-point portal

Create “functional” emails for
multiple access

Instantiate an annual rhythm of
information, discussion & decision
meetings including social activities

Training schedules & plans to be
consolidated & current status
accessible through a link on the
portal

Instantiate comprehensive “after
action reviews” & capture lessons
identified

Radical review of all reporting
requirements into one that can be
“pulled”

LEAD &
NLT DATE?

FK activate
Jan 2025

FK activate
Jan 2025

FK activate
Jan 2025

Jan 2025

FK +
UNCAP
Jan 2025

FK
Aug 2025

UN HQ
Aug 2025

UNCAP
SUPPORTED BY

UN HQ supported
by Patricia, Aaron,
FK

STAKEHOLDERS
SUPPORT?



GOAL

Become super
clear & aligned
around our
Vision, Mission
& Strategy
(VMS)
implementation

BENEFIT

Clear
priorities
Ability to
organize and
structure
(form follows
function)
Feeling
valued
outside of
delivery
Increase
efficiency

ACTION

Create UNCAP posters, trifold, etc
that display Vision and Mission in

all our spaces.

Create & maintain an information
portal that not only emphasizes
the VMS but tells the stories
(fortnightly social media from
instructors in rotation?)

Develop terms of reference for
important cross functional teams

Create an annual UNCAP
stakeholder conference

VMS to be reinforced through a
robust & timely “on-boarding”

process.

LEAD &
NLT DATE

FK activate
Jan 2025

FK
Jan 2025

FK activate
Jan 2025

FK — first
one in
2025

FK
Jan 2025

UNCAP SUPPORTED
BY

UN HQ support?

UN HQ Comms
agreement
required?
Rotational
instructor lead
based on course
calendar?

All functions in
UNCAP

UN HQ, missions,
Sponsors, ......

STAKEHOLDERS
SUPPORT?



GOAL

Coherence
between roles,
responsibilities,
processes,
activities &
standards

BENEFIT

Organisational
effectiveness
Organisational
resilience
Team clarity
Performance
consistency
Organisational
reliability
Enhanced
reputation &
trust

ACTION

Review the organizational
structure based upon lessons
identified and the VSM

Create & have endorsed the
UNCAP Operating Model (OM)

Review all JD’s and Functional
Statements

Produce process description that
are coherent with the UNCAP
oM

Introduce KPI’s and measure
them IAW with the UNCAP OM

Produce organisational
templates for SOPs, routines,
quality.......

LEAD &
DATEs

FK
Jan 2026

FK start
Jan 2025

FK activate
Jan 2025

Jan 2025

FK,
Victoria,
Melena
Start Jan
2025

FK, Victoria

UNCAP SUPPORTED

BY

All functions in
UNCAP

UN HQ
All functions in
UNCAP

All functions in
UNCAP

All functions in
UNCAP

STAKEHOLDERS
SUPPORT?



GOAL

Increased
appetite &
ability to
innovate &
grow

BENEFIT

Enhanced
reputation
Continuous
improvement
Feeling valued
& contribution
beyond role
Recognized as
an exemplar
Well-being &
retention

ACTION

Instructors/staff educated &

gualified to

academically/professionally

recognised standards

Implement a cross-training /job

sharing practice

Allocate & dedicate staff
development into the training
calendar (no student weeks)

Institutionalize a coaching &
mentoring plan/culture

Consider a staff exchange program
with other institutions

Celebrate publically someone that
put their energy into trying
something new/different

LEAD &
NLT DATE

FK
Jan 2026+

FK
Jan 2026+

FK activate
Jan 2026+

Jan 2025

Jan 2026+

FK
Jan 2025

UNCAP SUPPORTED
BY

UN HQ L&D?

All functions in
UNCAP

All functions in

UNCAP

All to support &
buddies to help

UN HQ?

All - peer — peer
nominated on the
portal

STAKEHOLDERS
SUPPORT?
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