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Check In

Distraction?

Feel?

Need or 
want?



Mindfulness



Our BELBIN team results



What is ‘Collective Brilliance’?
‘A team is greater than the sum of its parts’

‘Securing the best for all’

Creating the environment for success



What are the Characteristics of a High Performing Team?
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Patrick Lencioni’s 5 dysfunctions of a team



Trust?
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Lencioni deepening trust exercise

Breakout pairs with your buddy for 10 minutes to share a topic of your choice:

• An internal belief you hold that’s holding you back

• A moment in your life that shaped the person you are 

Practice your listening skills when you buddy is sharing their story:-



Creating healthy conflict

Inevitability of 

discomfort!



How does conflict make you feel?



What are your triggers?

Write down your top triggers maybe a situation/ a 
meeting/ a person. Think ‘what gets the worst out of 
you?’

The Top 5 amygdala (emotional) triggers

1. Condescension

2. Being treated unfairly

3. Being unappreciated

4. Feeling you are not being listened to

5. Being held to unrealistic deadlines

Take some time to share these with your buddy after the programme. This 
discussion may lead to a very helpful coaching conversation for you both



The Drama Triangle



DIP development
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Coaching

Coaching Skills
• Asking open & 'powerful' questions
• Building rapport / relationship
• Active listening
• Reflecting back
• Giving supportive feedback
• Being curious / open minded – leaving your own 

assumptions at the door – what is the other 
person’s ‘map of the world’?

• Using your intuition
• Avoiding giving your ADVICE



Your Advice Monster

‘The Advice Trap’, Michael Bungay Stanier



Buddy Coaching
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